
SMALL GROUP ACADEMIC PLANNING COMMITTEE 
July 22, 2020 

2:30 PM 
 
Chaired by:  Autumn Lara, Jen Brotherton, Anthony Brock, Billy Harris 
 
 
Billy Harris opened the meeting with a welcome, thank you and then had all attendees introduce 
themselves, where they worked, what their role is and their normal favorite summer travel activity. 
 

Autumn Lara and Billy Harris then went through the format of the small groups’ work and goals. 
They reinforced the work being done will be recommended guidelines to the Board of Directors. 
 
Billy began with the first item on the agenda. 
 

Purpose of Group 
Autumn Lara outlined the intentions of the small groups work and  
the selection of committee members.  She said she wanted to encompass 
as many people who represented the varying structures of elementary 
education and honor the work done by the larger group. 
 

She addressed how the structure of our elementary summer school program 
will also assist on how different models work and how they can transfer to a 
Hybrid model as well.  Autumn said this committee’s recommendation will be 
presented to the school board in August. 
 

Autumn and Billy both emphasized the importance of equity and how to fill 
the gaps for those who may not have access to specific venues/formats. 

 
Norms for our Committee Meetings 
Autumn said she recognized the value and importance of honoring individuals time and 
appreciated their willingness to volunteer on this committee. She will be cognizant of  
adhering to the meetings timeframes.  Today’s meeting will focus on common 
goals and the “parking lot” board.  
 

Billy asked members to put their questions related to other items outside of the 
agenda in the “Chat” area to discuss at the next meeting. 
 

Autumn said all notes and agendas will be posted on our website and asked that everyone 
be mindful of union MOUs – letting them know that some components of their discussion 
may need to be negotiated as part of the bargaining group(s).  Individuals were asked to not 
use the “Chat” feature for side conversations during the meeting so they could be present 
and hear what others were saying. 
 

Jen Brotherton and Billy asked that all members speak their truth, share their 
authentic views and be kind and compassionate in following the District’s number 
one “Outcome”. 
 
OSPI Update  
Billy included the latest OSPI guidelines for members to have as they worked  
through establishing the goals and recommendations – stressing the fact that 
all districts have the ability to decide which instructional model they want to do 
(distance learning or hybrid).  The document also stated that districts have the 
responsibility to find ways to deal with childcare, equity gaps, school meals, etc.   



This committee is to produce a weekly schedule to share with the board of directors as a 
recommendation only, with the expectation that all students will engage in daily work  
with their teacher. 
 

Jen shared a chart that reflected “Crisis Response DL 1.0 and Distance Learning 2.0”. 
This was to reflect where OSD was last spring when we were thrust into this new 
model and were scrambling to find the best way to engage and connect with  
students.  It highlights the needs of technology usage and training and provided 
a good tool to how we can / need to improve.  The Distance Learning 2.0 outlines 
what our goal is now and how to accomplish that in a purposeful manner. 
 

The identified focus is critical standards – scope and sequence, consistent at all buildings. 
This document displays a good outline of what we have learned and an intentional focus  
on building instruction for students. 
 

Focus Points of Discussion 
Billy went through the six points of focus: 
 

  -Essential Standards / Scope and Sequence 
  -Brainstorm Models of Delivery 
   Create a resource flow chart 
   Teacher created and shared lessons 
  -Recommended staff expectations:  resources, 
   Reading/math specialists, paras 
  -Predictable scheduling for students and families 
  -Social/Emotional Learning 
  -Professional Development Considerations 
  

 Several comments centered around synchronized instruction versus live; what will 
daily attendance and what that will look like; the need to leverage the instructional time; 
and work with teachers on essential standards and embracing the equity piece. 

  
Brainstorm Models of Delivery (two models) 

          Equity 
          Effective Instruction 
         Best Practices 
         Ability to Differentiate 
 

 Billy directed committee members to the “Parking Lot” board where they can post their 
ideas on what models offer the best delivery for all students and teachers.  Several 
programs were mentioned:  Nearpod, Flipgrid, Paper packets, Bridges, Wonders, Google 
Slides, Schoology, Imagine Learning, and Textbooks still needed. 

 

 Each member briefly shared their experience (pros and cons) of how these 
different platforms work for them and the difficulties they have encountered. It was 
identified that there is a need for a combo package - paper and virtual instruction. We  
need to find a model that is compatible with one another and easy to intermix. 
 

The need for more hands-on manipulatives for our K-2 students was confirmed. 
 

The issue of whatever platform used, it needs to be accessible to all and find 
ways to eliminate students being “kicked off” - causes frustration and student focus lessens.  
ZOOM had mixed reviews with this and some were very vocal about how it should not be 
used as the primary delivery method. Teachers need to be able to respond immediately to 
their students. 

 



 Autumn and Billy asked which platforms they recommend. 
 

  Recorded lessons to meet all student needs 
  Google Slides 

Flipgrid  
  Nearpod 
  Retain paper lessons 
  Bridges workbooks for independent work 
  Home connect books (parents understand better) 
  

Billy then went through specific areas asking how we can leverage quality instruction in a 
small amount of time.  Discussion ensued which identified the need to create a flowchart for 
teachers outlining what is best for each subject area (math, reading, etc.). 

  

Jen suggested this would help identify the scope and sequence, grade level specifics and 
 supplies needed. 
 

Daily/Weekly Schedule:  two models 
  Distance Learning 2.0 
  Hybrid 
 

 The group then addressed the need to create a sample daily schedule based on 
the two models (distance learning and hybrid).  Two sample schedules were shared 
with the second sample (at a quick glance) seemed to reflect more what the group 
envisioned.  This will be discussed further at the next meeting. 

 

The question then was asked how to incorporate our specialists and paras in the 
daily schedules.  The need to check-in and check-out with students/families and who 
that person should be.  Several shared how they had incorporated their building 
specialists and paras last spring and liked the concept of a case manager or point 
person checking in with families – would reach more families. 

 

Summary of thoughts: 
Videos for instruction 
Priority equalization 
Community and relationship building 
Grid of lessons or record your own 
Everything needs to be prepared no matter what method used  

(hybrid/distance learning) 
 

Autumn ended the meeting by asking individuals to put their thoughts down on the “parking lot” 
board so we could start the discussion with those comments listed at tomorrow’s meeting.   
 
She thanked everyone for their great input and discussion - reminding them again of the 
committees’ goal is to provide a recommendation to the board of directors. 
 
The remaining areas to be addressed tomorrow as well will be: 
 

Considerations for first two weeks 
Social/Emotional Learning 
Professional Development Considerations 
 
 

 
 

 


